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INTRODUCTION

Welcome! Thank you for choosing this resource to learn more about implicit bias and to think about ways 
you can share it with others. “What We Don’t Think We Think” is a workbook of learning engagements 
organized into three overarching areas: [1] Recognizing Implicit Bias; [2] Questioning Implicit Bias; 
and [3] Transforming Implicit Bias. Each area has eight (8) learning engagements which a group leader 
or preacher can utilize for self-learning, for facilitating a participatory class, or for sermon preparation. 
The workbook is formatted for your ease in copying pages for multiple class participants or multiple 
sermons. The General Commission on Religion and Race (GCORR) is excited for church leaders, like 
you, who have committed to the work of having conversations that matter (Vital Conversations), honoring 
cultural differences (Intercultural Competency), and dismantling policies and practices that hinder an all-
inclusive justice (Institutional Equity). This workbook is one step toward bridging the gap between what 
we proclaim and the realities of implicit bias that stand in the way. 

Who is this for? This resource has been created for anyone who is interested in learning and teaching 
others about implicit bias. The learning engagements included in each section allow for individual work, 
group work, and sermon preparation. The last two (2) pages of each section are for those who will 
use this information as part of sermon preparation; otherwise, all learning engagements have multiple 
uses. All eight of the learning engagements recognize and lift up the reality that context is known 
best by those on the ground. Thus, while this workbook provides multiple entry points for learning 
about, thinking through, and transforming action regarding implicit bias, it does not contextualize the 
information for you. “What We Don’t Think We Think” honors the contextual wisdom that you and 
others will bring to this material. Each exercise is an invitation to the sacred journey of discovering with 
your church and community how God is leading you to use this material faithfully within your context.

Why is this important? The United Methodist Church is a worldwide church called to reach more people, 
younger people, and more diverse people for Jesus Christ and the transformation of the world. Even 
though many of us have explicitly stated that this is our goal, we look around at the U.S. church and find 
that it remains over 90% white; we see that tribalism and xenophobia still occurs in Central Conferences; 
and many of us still have trouble figuring out why cross-racial/cross-cultural (CR/CC) ministry settings 
aren’t as successful as we would hope. How is it that even with explicit progress and goal charts, a stated 
values commitment, and the good intentions behind them we still end up with different outcomes than 
we intended? Implicit bias is what sometimes stands in the way. By looking at “what we don’t think 
we think” we can get to one root of the problem between our intended goals and the actual outcomes.
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HOW TO USE THIS RESOURCE

This resource has been created so that teachers and preachers can utilize the learning engagements 
they deem most helpful for particular classes or sermons. They are not listed in order of importance 
or development, rather by different delivery methods. Each of the three overarching sections is divided 
into four areas: reflective devotions, teaching and questions on implicit bias, possible texts with thought 
threads, and sermon prep I and II: 

Devotions: Devotions can be used individually or in a group setting. Each devotion includes scripture, 
a devotional passage, and questions to consider. They may be used individually to prepare teachers for 
other learning engagements in that section they will facilitate with their classes, or for preachers as they 
begin their sermon preparation for the week. In a group setting, the devotion serves as a guide for group 
meditation, reflection, and even action. [FOR PREACHERS: devotions also remind us that preaching is 
not simply what humans do but what God does in and through humans, and that we, as preachers, should 
never ask others to do what we are not first willing to do ourselves.]

Implicit Bias Teaching & Questions: In each section, you will learn about one aspect of implicit 
bias. The first “new information” engagement includes more general information and questions. The 
second section includes either more specific information or presents the material in a different way. The 
“questions for you” is to help you or your group focus on main areas to remember about the teaching. 
In the “questions for the text” section, questions are pointed toward the text to help us interpret it using 
the lens of implicit bias without hindering the text speaking from its original context. These will help us 
think about where, if at all, implicit bias is functioning in any text we decide to use for a class or sermon.

Possible Texts: Each section offers two possible texts that relate to its area of implicit bias (recognizing, 
questioning, transforming). Each text is followed by at least one “thought thread” as a possible way to 
think about the text in dialogue with that section’s information about implicit bias. “Thought Threads” 
can be considered the outcome of asking implicit bias interpretation questions of the text. Teachers can 
use the possible texts for group study by asking the group consider the implications of the “thought 
threads” for them, your church, and the world. Preachers can use these texts as options for sermonic texts 
and use “thought threads” as they would a commentary during sermon preparation.

My Sermon Prep I and II: Two pages are set aside for sermon prep in each section. Rather than a one-
size-fits-all template, they offer prompts and space for collective notes. This workbook is meant to serve 
you, not the other way around. Sections are not meant to teach you how to preach nor how you should 
preach any sermon. All contextualization and creation of sermons is assumed by the preacher and the 
preacher’s sermon preparation practices.
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BEFORE YOU GET STARTED

Decide How You Will Use This Workbook: Choose one or more based on context & need.

Individual Work: 

____ Use workbook as an individual resource for your personal development.

____ Use workbook individually to prepare for teaching classes on implicit bias. You can use the learning 
engagements as your preparation for a session you create, or you can use the learning engagements 
as the session itself.

____ Work more closely with one or more other teachers. Work individually first and then meet (or 
“Zoom/Webex”) with each other to share with each other individual findings, nuanced perspectives, 
and personal “a-ha” moments. 

Group Work:

____  Use workbook and learning engagements as preparation for classes you will teach about implicit 
bias.

____  Use workbook as the material for the classes themselves. You can copy pages for each participant 
and use the learning engagements to guide the class time together.

____  Use learning engagements as the core of the class but add contextualized elements of your own. 
(i.e., use a “possible text” and its “thought thread” as the core meditation for the class period; 
after the class reads through each, create participant groups of 2 or 3 to work together to think 
through how the thought thread applies to your church’s fellowship, worship, budget policies, and 
community relationships.)

Preaching Work:

____ Use learning engagements to serve as personal preparation for any sermon. 

____ Use learning engagements to serve as sermon preparation on aspects of implicit bias: 
recognizing, questioning, or transforming. 

____ Gather a small group of preachers (2-5) to covenant together for accountability and confidentiality. 
Each member of the group walks through a particular learning engagement (or set) individually. 
The group meets during the week/month to share findings, nuanced perspectives, and personal “a-
ha” moments with each other.

____ Create individual sermons or a sermon series that allow listeners to walk through recognizing, 
questioning, and/or transforming implicit bias.
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BEFORE YOU GET STARTED CONTINUED...

We can’t know how far we’ve come without first accounting for where we are now. While it is sometimes 
difficult to measure exactly how someone’s heart has been transformed, there are ways scientists have 
found to measure the transformation of our minds. In the case of Implicit Bias research, Harvard University 
has sponsored “Project Implicit” which has developed a video-game-like test anyone can take online to 
measure their implicit bias. 

OPTIONS: [1] As teacher or preacher, you take the test before and after using this workbook; [2] Have 
your class or congregation take the test before and after being exposed to classes or sermons created with 
the material from this workbook. Rather than asking for scores to be shared, ask people their reactions to 
their “before” and/or “after” scores.

Before starting this Implicit Bias Preaching Workbook, read about Harvard’s “Implicit Association Test” 
at the following website: implicit.harvard.edu/implicit/education.html. After reading about it, note your 
initial reactions here:

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

Next, take the “Implicit Association Test” on race. You will take the test after entering basic information at 
this following website: implicit.harvard.edu/implicit/takeatest.html. This information is only for Harvard 
University’s research purposes and cannot be connected with you specifically. After taking the I.A.T. on 
race, note your score and reactions here:

DATE:  __________________________

SCORE:  ___________________________________________________________________________

REACTIONS: 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

https://implicit.harvard.edu/implicit/
https://implicit.harvard.edu/implicit/
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We can’t address what we don’t see and this week is all about being able to recognize implicit bias: what 
it is and what it’s not. This week, we’ll define implicit bias especially as it relates to diversity and equity 
work; we’ll learn how it relates to humanness; and take the first steps to recognizing it. Before we can 
question it and before we can transform it, we must first recognize implicit bias.

WEEK ONE: SEEING
Recognizing Implicit Bias 
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Scripture: Luke 24:30-32
“After he took his seat at the table with them, he took the bread, blessed and 
broke it, and gave it to them. Their eyes were opened and they recognized him, 
but he disappeared from their sight. They said to each other, ‘Weren’t our 
hearts on fire when he spoke to us along the road and when he explained the 
scriptures for us?’”

Devotion: Two people are walking down the road to Emmaus, deep in despair and disbelief. Jesus had 
been crucified and, we might imagine, their hopes and dreams for a new day, a new life, and a new 
kingdom had been crucified, too. Perhaps they were making plans for their new way of survival. Perhaps 
they were trying to figure out how they had been so wrong about what would happen. But we can imagine 
they weren’t trying to figure out whether Jesus was dead or not. Yet, after inviting a stranger to eat with 
them, they realize that the stranger is Jesus, and that Jesus is somehow living. The one thing they thought 
they were sure of was overturned in the blessing and breaking of bread. They could have refused to pay 
attention to the way “their hearts were on fire” or the new way they heard the scriptures explained. But 
they didn’t. They were open to what they thought was a closed subject. In this case, Jesus, present among 
them, helped them to see scriptures differently. Sometimes, even in the Bible, we are asked to rethink 
what we think we already know. 

Questions for Response: What is exciting to you about the idea that God is asking you to rethink what 
you already know? What concerns you about it? Name specific areas you would be excited to rethink and 
specific areas you are concerned God might ask you to rethink. (It is important to be specific here – work 
to name at least 2 or 3 each.) To the best of your ability, name why you think these particular areas would 
make you excited or concerned.

NOTES:

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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Recognizing Implicit Bias: Definitions and Differences

In order to recognize implicit bias we’ve got to define it. In terms of equity and diversity work the 
following definitions are most helpful:

• IMPLICIT: unconscious thinking that is very real; influences our conscious thoughts, speech, and
actions; and can be in direct conflict with our stated beliefs, values, or commitments.

• BIAS: the evaluation of one group and its members relative to another.
• IMPLICIT BIAS: unconscious thinking that evaluates one group and its members relative to another 

group even when that thinking does not align with our stated beliefs, values, or commitments.

Howard Ross writes that countless scientists from multiple fields have observed over the last 20 years that 
not only are humans profoundly biased but most times we almost never know that we are being biased. 
Psychologists, cognitive scientists, neuroscientists, and social scientists have all come to the conclusion 
that implicit biases are “shockingly normal.”

MYTH: only bad people have implicit biases. MYTHBUSTER: all people have implicit biases.

The problem is that the more we think we are immune to bias the greater the chance that our biases 
will become unconscious or invisible to us! (Ross, xx) This is especially problematic for those of us 
who consciously have chosen to act in ways that build justice and equity. Because we all have implicit 
biases, and because we are not aware of them, it is very possible that we have implicit biases that are 
working against our stated beliefs, values, and commitments and we don’t even recognize it. And that’s 
why our first step is learning to recognize our implicit biases. But how do we do that?

Here, is one way to get started. The exercise is called FIRST THOUGHTS. For one day, note your first 
thoughts when you encounter (or read/hear about) someone who is different from you. Do not judge 
your first thoughts, just make a list below to look at later. Implicit biases happen very quickly; often 
so quickly that we allow them to occur without giving them a second thought. That’s how they stay 
implicit. Your list makes your implicit thoughts explicit. Reflect on your list at the end of the day. (Hold 
on to list to use in week 2).

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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Recognizing Implicit Bias: Questions for Me & Questions for Text

QUESTIONS FOR ME: (answers found on page 46)

1. Define Implicit Bias:
a. beliefs, values, actions, and reactions to one person or thing based on what we know (or

think we know) about a group or category
b. unconscious thinking that evaluates one group and its members relative to another group

even when that thinking does not align with our stated beliefs, values, or commitments
c. a system of policies, procedures, and practices that sustain and protect the benefits,

opportunities, and trust of one race to the detriment of others

2. True or False:   Only bad people have implicit biases.

3. Name the exercise that helps to make implicit biases explicit:
a. Think Before You Speak
b. Actions Speak Louder Than Words
c. What Were You Thinking?
d. First Thoughts

4. According to Howard Ross, when are we the most vulnerable to having our biases
become unconscious or invisible to us?

a. When we think we are immune to implicit bias
b. When we act out racial prejudice
c. When we are fighting racism
d. When we repent of our sins of racialized implicit bias

QUESTIONS FOR BIBLICAL TEXTS:

1. What assumptions are made about the people mentioned in the text?

CHARACTER ASSUMPTION

2. What reflections arise from the table above?

3. What, if any, stereotypes/biases do you notice in the text that the people in the text do not?

4. Who are you taught to fear in the text? Why does the text say you should fear them? (many times
our implicit biases are based in who we fear and why)
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Recognizing Implicit Bias: Looking at It from a Different Angle

An overview of Implicit Bias complete with evidence from scientific studies and 
exercises you can do along with the audience.

Video link: bit.ly/ImplicitBiasVideo

INTRODUCTION: The video “Immaculate Perception” provides scientific research using easily 
accessible entry points for learning about how implicit bias functions in our brains. 

DON’T JUST WATCH – YOU GET TO PARTICIPATE! Whether as an individual or in a group, imagine 
you are a “satellite audience” to this lecture. When the facilitator invites the audience in attendance to 
participate in an exercise on the screen, imagine he is also giving you directions. When the exercise 
begins, make sure to participate verbally as well. You will have the chance to experience what the original 
audience experienced playing a fun game and get an “inside look” at how our brains function.

QUESTIONS TO CONSIDER AFTER WATCHING VIDEO: 

1. What insights did “playing the game” offer for you?
2. What types of evidence did the facilitator use to help teach about implicit bias?
3. What evidence was the most/least powerful for you? Why?
4. After watching the video, how would you explain “implicit bias” to someone else?
5. What implicit biases do you / does your church need to address?

NOTES: 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

https://youtu.be/9VGbwNI6Ssk
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Scripture: Luke 10:25-37 (vv. 30-33)
“Jesus replied, ‘A man went down from Jerusalem to Jericho. He encountered 
thieves, who stripped him naked, beat him up, and left him near death. Now it 
just so happened that a priest was also going down the same road. When he saw 
the injured man, he crossed over to the other side of the road and went on his 
way. Likewise, a Levite came by that spot, saw the injured man, and crossed over 
to the other side of the road and went on his way. A Samaritan, who was on the 
journey, came to where the man was. But when he saw him, he was moved with 
compassion.”

Recognizing Implicit Bias: Possible Texts

THOUGHT THREADS: 

The parable of the Good Samaritan hinges on one’s understanding of the biases of the first hearers. 
Jesus tells this parable to highlight how people would have characterized all priests, all Levites, and all 
Samaritans. When it is the Samaritan who is characterized as good, the nature of “who is my neighbor” 
is flipped upside down. The one who they believed could never be seen as morally good or as neighbor is 
the one who exemplifies it.

Sermons or classes might explore how our society is quick to characterize whole groups of people as morally 
good or morally bad. Notice how often we describe people of different races, classes, or geographic areas 
differently. Pull examples from the news or “everyday conversation.” For example, “violent protests” are 
caused by “anarchists” in Seattle, WA but “riots” are caused by “thugs” in Baltimore, MD. What can 
you learn about the explicit biases of the first hearers from your additional exegetical work? What 
can you responsibly extrapolate about their possible implicit biases (or the first thoughts that would 
arise from them)? How might this connect with your listeners or class participants today?

NOTES:

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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Scripture: Matthew 13:13
“That’s why I speak to the crowds in parables: although they see, they don’t 
really see; and although they hear, they don’t really hear or understand.”

Recognizing Implicit Bias: Possible Texts

THOUGHT THREADS: 

Sometimes Jesus spoke in parables to help people see and hear what they couldn’t see and hear already. 
Recognizing implicit bias takes an intentional slowing down of thought: making the implicit, explicit. 
Jesus sometimes did this with parables; exposing what was in people’s hearts so they could choose 
transformation, or not. This is one of the ways that God helps us to see what we cannot yet see. Transitions 
could be made to the “first thoughts” exercise or to recognizing that part of what it means to be human 
is to recognize that it sometimes takes some outside help (God, science, literature) to bring to light what 
we already believe.

NOTES: 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

HOMILETICAL HINT FOR PREACHERS: 
Implicit bias survives in silence. The only way we will be able to transform it is if 
we first admit it is there and recognize it for what it is. The idea that all humans have 
implicit biases can bring hope to a difficult sermonic conversation.
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Recognizing Implicit Bias: My Sermon Prep I

For preachers who want to create sermons utilizing the lens of RECOGNIZING IMPLICIT BIAS, these 
two (2) pages create space to have notes all in one place. This does not “write a sermon” for the preacher, 
teach a preacher how they should preach, or reduce the need for possible additional exegesis of the 
biblical text. Rather, they create prompts and space for a preacher to note important content from the 
learning engagements of this section of the workbook. Preachers can use their selected information on 
RECOGNIZING IMPLICIT BIAS as a lens through which to interpret the biblical text and contextualize 
it for those who will hear the sermon (including themselves). (NOTE: Many sermons could be preached 
from any section of this workbook. Feel free to make copies of these pages so you can select different 
aspects of the material and different biblical texts to create one sermon per set.)

What scripture/text will I be using as my central text for this sermon?

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

What information from any of the learning engagements in the RECOGNIZING IMPLICIT BIAS 

section do I want to include in / or have inform this sermon?

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

What questions for the biblical text am I asking of the text for this sermon? (see page 12) 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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Recognizing Implicit Bias: My Sermon Prep II

From the material/information selected on the previous page, what was difficult or challenging for me 
to learn? What about for the hearers of this sermon? Why?
___________________________________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________

What exegesis of the biblical text (either found in the learning engagements or additional outside 

preparation) is key for this sermon?

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

Thinking about both the implicit bias material and the biblical text, what does this mean for the group 
hearing this sermon (including you)?
___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

Consider what specific, concrete, meaningful, and powerful action/s this sermon will challenge listeners 
(including you) to consider and/or enact.  (In other words, at this point, how would you answer the 
“What’s Next?” or “So What?” question?) 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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Once we’ve recognized implicit bias in our own lives our next question is often to ask, “What can we 
do?” Well. we must first understand how it works. What part of implicit bias is biological? How does 
socialization influence implicit bias? How can we most productively think about curing or countering 
implicit bias? These are questions we will look at next. As a refresher, should you need it, a review of how 
to use each section can be found on page 5.

WEEK TWO: ASKING
Questioning Implicit Bias 
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Scripture: Romans 7:19-20
“I don’t do the good that I want to do, but I do the evil that I don’t want to do. 
But if I do the very thing that I don’t want to do, then I’m not the one doing it 
anymore. Instead, it is sin that lives in me that is doing it.”

DEVOTION: In Romans 7 Paul is trying to explain how in the world he could want to “do good” but 
then not do it. Often people who are learning about implicit bias say similar things. “But I am a good 
person,” “I was raised to see and treat everyone justly,” “I believe that everyone should have the same 
opportunities for success,” I am not a bigoted person.” With all of the work that individuals and groups do 
to criminalize discrimination, to reduce public moral approval of prejudices, and to actively work toward 
treating everyone humanly and justly, how is it then that racism, sexism, classism, and oppressions still 
exist? Is it simply that the number of people fighting against “isms” is less than the number of people 
who want them to survive? How is it that we find inequity in our churches when most, if not all, of us 
explicitly state that we fall into the “against ‘isms’” camp? We want to do good (our stated beliefs, values, 
and commitments) but we do not do it (‘isms’ and oppressions still exist despite what we proclaim and 
do). Implicit bias is one of the things that can stand between our intentions and the actual outcomes of our 
intentions. Paul explains that discrepancy using sin language.

QUESTIONS FOR RESPONSE: What difference, if any, does it make when implicit bias is defined as 
sin? Does it increase or decrease your feeling of responsibility? Why? Scientists define implicit bias in 
terms of a natural mechanism of the brain. Does this change how you think about our responsibility for 
implicit bias? Why or why not?

NOTES:

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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Questioning Implicit Bias: Understanding How Implicit Bias Works

Implicit bias, at its most basic, helps us to make quick decisions without having to process every detail. 
The brain can take in 11 million pieces of information at any one moment. We are consciously aware 
of maybe 40 of these and only 2% of our emotional responses (Ross, 23). In order to function at all, we 
need our implicit biases. This is especially important as it relates to the “fight or flight” mechanism. We 
would have a very difficult time surviving if we had to do a full analysis of every situation to determine 
whether or not we were in danger.

But stereotypes and prejudices are also formed into implicit biases. Stereotypes are shortcuts that are 
created to describe a group of people, either negatively or positively, that limit our capability to see 
individual people with individual characteristics. The same function that allows implicit bias to make 
quick decisions in the face of danger cannot discern the difference when given the option to create a 
thought shortcut based in stereotype.

The problem is not our ability to create mental shortcuts. Problems occur when our mental shortcuts 
do harm and/or stand in direct opposition with our stated (chosen) beliefs, values, and commitments. 
The 11 million pieces of information that our brain processes at any one time include information we 
consciously accept or reject and that which we subconsciously accept or reject. When our implicit 
biases are in contrast with our stated beliefs, values, commitments and/or do harm, we must begin to 
question from where we receive them.

The issue is not proving whether we are good or bad but whether we have been exposed to a society’s 
messages which include stereotypes and certain biases. While we don’t have the ability to decide 
whether or not we will have implicit biases, we do have the ability to disrupt and transform them into 
those which support our stated beliefs, values, and commitments. 

The “WHO’S SAYING WHAT” exercise uses your list of implicit biases (FIRST THOUGHTS on page 
11) from last week and asks the following questions. The next page offers a chart for your responses.

1. Does this implicit bias represent a stereotype? If so, what?

2. Specifically, from what source did I learn this? (name all that apply for each statement; responses 
might include but are not limited to the following: parent, church, news/social media, culture, 
school, laws, job/boss, friend/s)

3. Who benefits from this stereotype? (Remember to consider whether you benefit, too)

4. Based on your answer to #3, write what benefits they receive from each stereotype.
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WHO’S SAYING WHAT EXERCISE
(use FIRST THOUGHTS responses from page 11)

Implicit Bias

(first thoughts 
responses here)

Is this a 
stereotype?

Y/N

Sources that 
taught me this. 
(name all that 

apply here)

Who benefits 
from this? 

Include yourself 
if applicable.

How does each 
person benefit 
specifically?
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QUESTIONING Implicit Bias: Questions for Me & Questions for Text
QUESTIONS FOR ME: (answers found on page 46)

1. How many pieces of information can we take in at one time?
a. 11 c. 11,000
b. 110 d. 11,000,000

2. How many of which are we consciously aware?
a. 4,000 c. 40
b. 400 d. 4

3. What % of our emotional responses are we aware?
a. 2% c. 6%
b. 4% d. 8%

4. Check all statements that are true:
a. Implicit Bias allows us to process situations of danger quickly by creating thought shortcuts.
b. The same process for creating thought shortcuts in the brain in situations of danger (“fight or

flight”) also can create thought shortcuts based on stereotypes and prejudices.
c. While the process of thought shortcuts of “fight of flight” or those created with stereotypes and

prejudices are the same, the outcomes are very different.

5. When do Implicit Bias cause problems?
a. When they let us know our favorite kind of ice cream so we don’t have to taste every flavor before

choosing one.
b. When they are harmful and/or they run counter to our stated beliefs, values, or commitments.
c. When they cause us to work toward racial justice even in the face of opposition.

QUESTIONS FOR BIBLICAL TEXTS:

1. Fill in the following table based on any biblical text:
ANY STEREOTYPES 
PRESENT?

WHERE DID THEY 
GET STEREOTYPE?

WHO BENEFITS 
FROM THIS 
STEREOTYPE?

WRITER OF TEXT

CHARACTERS WITH-
IN TEXT
FIRST HEARERS OF 
TEXT

2. Is there anything in the text, explicitly or implicitly, that urges the characters within the text or
the first hearers to question any of the stereotypes or biases present?

3. Is there anything in the text, explicitly or implicitly that urges the reader to question any of the
stereotypes present?
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Questioning Implicit Bias: Looking at It from Another Angle

The following “10 Ways the Unconscious Mind Filters the World” has been adapted from Howard Ross’ 
2014 book, Everyday Biases. The examples are drawn from Ross’ book, from diversity and inclusion 
seminars, from United Methodist Church scenarios, and from everyday life. You can use this exercise 
individually or as a group. If in a group, assign one or two filters to each smaller group (or individual). 
After working through the filters, have each individual or small group share their work with the whole 
group. 

DIRECTIONS:

1. Consider each of the “10 Ways…” filters separately.

2. In the lines provided, name a very specific example of the filter found in your church context (i.e.,
senior pastors use your local church, district superintendents use your cabinet, seminary students
use your classes or church placement, etc.)

3. CAUTION: do not try to “fix” how the filter expresses itself in your local context/s yet.

4. Name the contextual example and then try to fill in from where this filter comes, who benefits from
the filter expressing itself the way that it does, and what specific benefits each person receives (you
can reference the chart from the WHO’S SAYING WHAT exercise on page 21 as a reminder of
this work).

ONE: PRIMING BIAS
Tendency to respond to something based on expectation.

• EXAMPLE: when we only hear of stories about crime in certain cities (or sections of town) we are
primed to believe that only crime happens there – or that crime only happens there.

• EXAMPLE: thinking of communities as only having needs to be met rather than populated with
people with skills, gifts, and assets to offer.

• CHURCH EXAMPLE:

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
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TWO: PATTERN RECOGNITION
Leaning toward seeing patterns in behavior, people, things, events, ideas, etc.

• EXAMPLE: stereotyping occurs when we try to see patterns for a whole group of people based on
our knowledge – or perceived knowledge – of one or a few persons.

• EXAMPLE: believing all Latin@s and Asian people speak English as a second language.

• CHURCH EXAMPLE:

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

THREE: VALUE ATTRIBUTION
Thinking of a person or a thing with a certain amount of value based on how we initially perceive them.

• EXAMPLE: a study showed people ranking a street performer with average ranking – they didn’t
realize the performer that day was a world-renowned violinist playing one of the world’s most
valuable violins.

• EXAMPLE: we think our oldest adults (70+) are a source of wisdom, not innovation.

• CHURCH EXAMPLE:

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

FOUR: CONFIRMATION BIAS
Subconsciously seeking information that proves what we already know or think to be true, while 
simultaneously disregarding information that disproves the same.

• EXAMPLE: crime shows on TV disregard people and theories they don’t believe to be
relevant, only to be shown later that the person or theory was key to solving the case.

• EXAMPLE: two different news channels report the same story with different focus, language, and
perspective (and being able to “guess” which station will report what)

• CHURCH EXAMPLE:

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
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FIVE: SELECTIVE ATTENTION (Otherwise known as in-attentional blindness)

Depending on our focus, we literally see some things and not others.

• EXAMPLE: we don’t notice FORD manufactured cars on the road until we buy one.
• EXAMPLE: white people don’t recognize when People of Color are talked over or ignored 

in meetings because they, themselves, feel respected and heard in meetings.

• CHURCH EXAMPLE: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

SIX: COMMITMENT CONFIRMATION (Otherwise known as loss aversion) 

Becoming attached to a particular point of view even when evidence directly counters it; the stronger our 
commitment the more likely it is to blind us to the evidence.

• EXAMPLE: people still afraid to fly after learning the science and research behind it.
• EXAMPLE: Nicholas Copernicus was persecuted by the Church after science showed the earth 

rotated around the Sun – the opposite of the prevailing Church belief.

• CHURCH EXAMPLE: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

SEVEN: STEREOTYPE THREAT (Otherwise known as internalized bias)

Fear felt by the target of a bias that their action/s confirm negative thoughts about them.

• EXAMPLE: a woman never takes a day off from work, even when her child is sick, to avoid 
the perception she cannot be both a mother and a hard worker for the company.

• EXAMPLE: a young person avoids listening to his favorite music to avoid being thought of as 
a “thug,” “too feminine,” or a “sell-out.”

• CHURCH EXAMPLE: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
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EIGHT: ANCHORING BIAS (Otherwise known as focalism)

Tendency to rely too heavily on one piece of information about a person or subject.

• EXAMPLE: when we consider someone’s aptitude or character based on how they are dressed.
• EXAMPLE: companies that only consider the financial “bottom line” to determine their level of 

success.

• CHURCH EXAMPLE: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

NINE: GROUP THINK 

When our personal biases are influenced by the cultures and groups of which we are a part.

• EXAMPLE: when we take a group’s recommendation without doing first-hand research ourselves.
• EXAMPLE: we take on the values, mottos, or vision of an organization as our own (i.e., Just Do It, 

or, Open Minds, Open Hearts, Open Doors…)

• CHURCH EXAMPLE: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

TEN: PRIMACY BIAS 
Assuming that people are smarter when doing tasks considered “more important” – even when the person 
doing the “less important” task is doing a better job at it..

• EXAMPLE: we believe the CEO is more intelligent than the janitor.
• EXAMPLE: companies listen only to people in administration when creating new policies instead 

of people who do the work “on the ground.”

• CHURCH EXAMPLE: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
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THOUGHT THREADS: Jephthah and the Gileadites have some history with the Ephraimites. Jephthah 
can’t understand why the Ephraimites didn’t help him defeat the Ammonites when he called for their help. 
The Ephraimites say they are going to retaliate because they never got the call. As a matter of sifting 
out who was on their side and who was not, the Gileadites used a code, specifically the pronunciation of 
the word, shibboleth. If the people who came to the Jordan’s crossing points could say it like they did, 
they lived. If they said it differently, sibboleth, they were killed. Rather than figuring out whether each 
individual Ephraimite was there to hurt them, they used a linguistic shorthand to determine risk and 
outcome. Name ways the text helps us to think about the realities of people’s and countries’ actual 
experiences of harm or betrayal and how their implicit biases are formed. In what ways does the 
gospel of Jesus Christ take seriously both concrete realities of suffering and the temptations to 
allow implicit biases that rely on stereotypes and prejudices to remain?

Scripture: Judges 12:5-6
“The Gileadites took control of the Jordan’s crossing points into Ephraim. 
Whenever one of the Ephraimite fugitives said, ‘Let me cross,’ the Gileadites 
would ask him, ‘Are you an Ephraimite?’ If he said, ‘No,’ they would tell 
him, ‘Then say shibboleth.’ But he would say, sibboleth, because he couldn’t 
pronounce it correctly. So they would seize him and kill him at the Jordan’s 
crossing points. Forty-two thousand of the Ephraimites fell at that time.”

Question Implicit Bias: Possible Texts

Shibboleth – West Wing: bit.ly/GCORRWestWing 
West Wing video explains the uses and limitations of “shibboleth” as a code word.

NOTES: 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

https://youtu.be/fqkaBEWPH18
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Scripture: John 1:43-51 (vv. 45-46)
“Philip found Nathanael and said to him, ‘We have found the one Moses 
wrote about in the Law and the Prophets: Jesus, Joseph’s son, from Nazareth.’ 
Nathanael responded, ‘Can anything from Nazareth be good?’ Philip said, 
‘Come and see.’”

Questioning Implicit Bias: Possible Texts

HOMILETICAL HINT FOR PREACHERS: 
The analysis of where implicit biases come from can be a difficult experience for 
people. Luke Powery writes, in Spirit Speech, that Spirit-marked preaching includes 
both lament and celebration (hope). Lament takes suffering seriously and celebration 
(hope) acknowledges that God’s deliverance can occur in the midst of the deepest 
lament without covering it over.

THOUGHT THREADS: Philip found Nathanael and said to him, ‘We have found the one Moses wrote 
about in the Law and the Prophets: Jesus, Joseph’s son, from Nazareth.’ Nathanael responded, ‘Can 
anything from Nazareth be good?’ Philip said, ‘Come and see.’ From your other study and learning 
about this text, can you surmise what messages Nathanael had received about Nazareth that led 
him to believe nothing that came from there could be good? What would it sound like if we talked 
with a contemporary of Nathanael? What places are today’s Nazareths? What does it mean that 
Jesus comes from a place associated with stereotypes about it and its people?

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

ADDITIONAL OPTION: Consider the text through the lens of “10 Ways the Unconscious Mind Filters 
the World.” Which filters are at play? Critically reflect on the church examples you listed for those filters. 
How might this “dialogue” work to create a class or sermon that questions the implicit biases held by you 
or your context?

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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Questioning Implicit Bias: My Sermon Prep I

For preachers who want to create sermons utilizing the lens of QUESTIONING IMPLICIT BIAS, these 
two (2) pages create space to have notes all in one place. This does not “write a sermon” for the preacher, 
teach a preacher how they should preach, or reduce the need for possible additional exegesis of the 
biblical text. Rather, they create prompts and space for a preacher to note important content from the 
learning engagements of this section of the workbook. Preachers can use their selected information on 
QUESTIONING IMPLICIT BIAS as a lens through which to interpret the biblical text and contextualize 
it for those who will hear the sermon (including themselves). (NOTE: Many sermons could be preached 
from any section of this workbook. Feel free to make copies of these pages so you can select different 
aspects of the material and different biblical texts to create one sermon per set.)

What scripture/text will I be using as my central text for this sermon?

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

What information from any of the learning engagements in the QUESTIONING IMPLICIT BIAS 

section do I want to include in / or have inform this sermon?

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

What questions for the biblical text am I asking of the text for this sermon? (see page 23) 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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Questioning Implicit Bias: My Sermon Prep II

From the material/information selected on the previous page, what was difficult or challenging for me 
to learn? What about for the hearers of this sermon? Why?
___________________________________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________

What exegesis of the biblical text (either found in the learning engagements or additional outside 

preparation) is key for this sermon?

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

Thinking about both the implicit bias material and the biblical text, what does this mean for the group 
hearing this sermon (including you)?
___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

Consider what specific, concrete, meaningful, and powerful action/s this sermon will challenge listeners 
(including you) to consider and/or enact.  (In other words, at this point, how would you answer the 
“What’s Next?” or “So What?” question?) 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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After working to discern from where our implicit biases come and how they are formed, the challenge of 
what to do with them appears. This week, you’ll consider the mutual influence among culture, implicit 
biases, and prejudices/stereotypes. Then, you’ll wrestle with the three most common responses to 
recognizing and questioning implicit bias: do nothing, eliminate it, or counter/disrupt/transform implicit 
bias. As a refresher, should you need it, a review of how to use each section can be found on page 5.

WEEK THREE: DOING
Transforming Implicit Bias 
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Matthew 15: 21-28
“From there, Jesus went to the regions of Tyre and Sidon. A Canaanite woman 
from those territories came out and shouted, ‘Show me mercy, Son of David. My 
daughter is suffering terribly from demon possession.’ But he didn’t respond to 
her at all. His disciples came and urged him, ‘Send her away; she keeps shouting 
after us.’ Jesus replied, ‘I’ve been sent only to the lost sheep, the people of Israel.’ 
But she knelt before him and said, ‘Lord, help me.’ He replied, ‘It is not good to 
take the children’s bread and toss it to dogs.’ She said, ‘Yes, Lord. But even the 
dogs eat the crumbs that fall off their master’s table.’ Jesus answered, ‘Woman, 
you have great faith. It will be just as you wish.’ And right then her daughter 
was healed.”

DEVOTION: This is a difficult text for many of us. For more reasons than one, it is aptly named a 
“controversy dialogue.” Within this pericope faith and homiletical landmines abound: [1] Jesus first 
ignores a woman who has come to him for help; [2] The disciples dismiss her equating her concern for 
her suffering daughter to “shouts;” [3] Jesus responds to the woman’s direct cry for help by equating her 
with a dog (and all the landmines associated with interpreting the term, “dog”); [4] The woman directly 
challenges Jesus with his own words; [5] Jesus reverses his original response. Whew, that’s a lot! For the 
questions below, remember to think both about your responses to the text and your responses within you. 

QUESTIONS FOR RESPONSE: List your implicit biases about Jesus. In other words, what thought 
shortcuts do you have when someone says the name, “Jesus?” (It might be helpful to remember the FIRST 
THOUGHTS exercise from page 11.) Next, list any areas of the text that make you mad, sad, or fearful. 
Look at both of your lists – are there any connections between them? Lastly, by looking only at the text, 
can you suggest any of Jesus’ implicit biases? Reflect internally about your reaction to Jesus having 
implicit biases. What is the most challenging for you? What is the most reassuring?

NOTES:

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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Transforming Implicit Bias: Mutual Influence

We’ve already learned that implicit biases are created by processes in the brain looking to make it easier 
for us to make decisions – especially those related to “fight or flight.” We’ve also learned that the same 
process for creating these “thought shortcuts” doesn’t automatically filter out the shortcuts that are created 
by stereotypes and prejudices. The VIN diagram shows the mutual influence between the two. Implicit 
bias can be influenced by our prejudices and stereotypes and our implicit biases, when left without 
challenge, can reinforce our prejudices and stereotypes. Further, because both our implicit biases and our 
prejudices/stereotypes are expressions of our culture, all three areas overlap. 

Culture is the “everyday stuff of life, that feels normal and natural, to a group of people who share time, 
spaces, and meaning” (paraphrase of Dr. Robin DiAngelo’s <bit.ly/drdiangelo> definition of culture 
<bit.ly/10waysculture>). Culture includes both the expressions of what we think, value, and believe 
as well as the thoughts, values, and beliefs themselves. Sometimes the thoughts, values, and beliefs of 
culture influence how we create our implicit biases – including the prejudices and stereotypes that can 
infect them.  However, the reverse is also true. Since implicit biases influence our thoughts, values, and 
beliefs, they by definition, influence our culture. 

For example, if our culture rewards men with a higher salary than women for the same job, this might 
create a stereotype that men are worth more than women. This, in turn, might create an implicit gender 
bias, happening so quickly in the mind, that employers don’t realize when they start men at a higher salary 
than their counterparts who are women.  Since each of the three areas influence the others, transforming 
one potentially transforms them all.

http://www.gcorr.org/vital-conversations-on-racism-with-dr-robin-diangelo/
http://www.gcorr.org/10-honorable-ways-to-learn-about-another-culture/
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Transforming Implicit Bias: Questions for Me & Questions for Text

QUESTIONS FOR ME: (answers found on page 46)

1. True or False:    Culture is the “everyday stuff of life, that feels normal and natural, to a group 
of people who share time, spaces, and meaning.”

2. In your own words, create another example of how culture, implicit bias, and prejudices/

stereotypes mutually influence each other, specifically in the church: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________

3. How does transforming culture, implicit bias, or prejudice/stereotypes potentially 
transform them all?

a. It doesn’t
b. Because our brains can only process 40 pieces of information at a time, when we transform 

one aspect (culture, implicit bias, or prejudice/stereotype) we cannot concentrate on the 
others until we are done

c. Because culture, implicit bias, and stereotypes/prejudices mutually reinforce each other, any 
one aspect has the potential to affect the others 

QUESTIONS FOR BIBLICAL TEXTS:

1. Based on the definition of culture above, what “everyday stuff of life” is present in the text? In
other words, what would have been taken for granted in the text by the characters in the text? How
about for the first hearers of the text?

2. What, if any, implicit biases could be responsibly assumed from your answer to #1?

3. What, if any, prejudices or stereotypes are present in your answer to #1 or #2?

4. Read commentaries from different perspectives on the text (i.e., Women’s Bible Commentary;
True to Our Native Land: An African American New Testament Commentary; Preaching God’s
Transforming Justice: A Lectionary Commentary, etc). What cultural prejudices or stereotypes of
the characters of the text are they highlighting? What about for the first hearers? How does each
commentary attempt to transform (create an intervention for) an “everyday stuff of life,” “implicit
bias,” or “prejudice /stereotype?” List the similarities or differences among them.
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Transforming Implicit Bias: Looking at it from Another Angle

What Then Shall We Do?

NOTHING WE CAN DO ABOUT IT: After learning implicit bias is a normal aspect of how the brain 
works, some people decide that there is nothing we can do about it. When implicit biases are infected by 
prejudices/stereotypes, however, this attitude allows racism and other injustices to remain unchallenged. 
How can preachers and teachers create strategies that will normalize implicit bias without normalizing 
prejudices/stereotypes that can infect them?

• IE: Difference between implicit bias based in preference (choosing favorite ice cream without having
to try them all first) and implicit bias based in stereotype (assuming white women marry for money).

• OPTION: Refer back to Recognizing Implicit Bias: Definitions & Differences p. 11.

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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What Then Shall We Do? Continued...

ELIMINATE IT ALL TOGETHER: After learning implicit bias can be infected with prejudices and 
steretypes, some people decide we should eliminate implicit biases altogether. However, this approach 
is unrealistic. Implicit biases are part of how our brains work. Prejudices are pre-judgments that create 
helpful as well as harmful shortcuts (I can remember that I don’t like vanilla ice cream and choose 
a different flavor next time.) Stereotypes may b e part of what sin does to humanness. Teachers and 
preachers, how will you create strategies that will work to eliminate “isms” while recognizing implicit 
biases will remain?
___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

COUNTER/DISRUPT/TRANSFORM IT: In response to learning that implicit biases are here to stay 
despite our desire to eliminate racism and other injustices, some people decide to find ways to counter, 
disrupt, and transform our implicit biases to reflect our values. Preachers and teachers, how will your 
sermons question the implicitness of our biases, challenge the “normal and naturalness” of any prejudices/
stereotypes that infect them, and look for alternative “thought shortcuts” which can replace harmful ones?

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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Scripture: Matthew 26: 6-13
“When Jesus was at Bethany visiting the house of Simon, who had a skin disease, 
a woman came to him with a vase made of alabaster containing very expensive 
perfume. She poured it on Jesus’ head while he was sitting at dinner. Now when 
the disciples saw it they were angry and said, ‘Why this waste?’ This perfume 
could have been sold for a lot of money and given to the poor.’ But Jesus knew 
what they were thinking. He said, ‘Why do you make trouble for the woman? 
She’s done a good thing for me. You always have the poor with you, but you 
won’t always have me. By pouring this perfume over my body she’s preparing me 
to be buried. I tell you the truth that wherever in the whole world this good news 
is announced, what she’s done will also be told in memory of her.’”

Transforming Implicit Bias: Possible Texts - text 1, interpretation 1

THOUGHT THREADS: Preachers and teachers have often focused on the phrase “you (will) always 
have the poor with you” in two overarching ways and each has a thought thread which can be used for 
sermons and classes teaching about implicit bias: [1] the importance of time with the divine; and [2] 
critique of using poor people as props for our agenda or our excuses.

[1] We should pay attention to Jesus because time with the divine is precious and the everyday 
things – even service and ministry – will always compete for our attention: For those who have 
been doing justice work for a long time, especially those who are the direct targets of implicit bias 
infected with prejudice and supported by institutional power, there will be times when restoration with 
the divine is the most faithful act. Fighting against corrupted implicit biases (and justice work generally) 
must be balanced with individual and communal self-care. How does this text help us think about the 
importance of transforming implicit biases as well as the spiritual care and restoration necessary in 
order to continue doing this work? (CAUTION: consider whether or not your congregation would “get 
out of doing the work they need to do” by focusing on this interpretation of the text – if in a multi-racial 
congregation – consider how some within your congregation will need this interpretation and some will 
need the interpretation offered in #2)

NOTES:

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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Scripture: Matthew 26: 6-13 
“When Jesus was at Bethany visiting the house of Simon, who had a skin disease, 
a woman came to him with a vase made of alabaster containing very expensive 
perfume. She poured it on Jesus’ head while he was sitting at dinner. Now when 
the disciples saw it they were angry and said, ‘Why this waste?’ This perfume 
could have been sold for a lot of money and given to the poor.’ But Jesus knew 
what they were thinking. He said, ‘Why do you make trouble for the woman? 
She’s done a good thing for me. You always have the poor with you, but you 
won’t always have me. By pouring this perfume over my body she’s preparing me 
to be buried. I tell you the truth that wherever in the whole world this good news 
is announced, what she’s done will also be told in memory of her.’”

Transforming Implicit Bias: Possible Texts - text 1, interpretation 2

THOUGHT THREADS: Preachers have often focused on the phrase “you (will) always have the poor 
with you” in two overarching ways and each has a thought thread which can be used for sermons teaching 
about implicit bias: [1] the importance of time with the divine; and [2] critique of using poor people as 
props for our agenda or our excuses.

[2] Jesus is critiquing either [a] our use of “ministry with the poor” only when it suits our needs 
or bolsters our argument, or [b] our feeble attempts at ministering to the poor with charity that 
traps people in poverty rather than with the poor by dismantling systems of economic injustice and 
inequity. Sometimes people respond to teachings on implicit bias (and the injustices they perpetuate) by 
arguing that we could be spending time “doing ministry” rather than “thinking about our feelings” or 
concentrating on ourselves. How can preachers and teachers reframe addressing implicit biases as 
both important and necessary to “doing ministry?” How can transforming implicit bias contribute 
to the work of dismantling systems of injustice and inequity?

NOTES:

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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Scripture: Matthew 15: 21-28 (this section’s devotion text) 
“From there, Jesus went to the regions of Tyre and Sidon. A Canaanite woman 
from those territories came out and shouted, ‘Show me mercy, Son of David. My 
daughter is suffering terribly from demon possession.’ But he didn’t respond to 
her at all. His disciples came and urged him, ‘Send her away; she keeps shouting 
after us.’ Jesus replied, ‘I’ve been sent only to the lost sheep, the people of Israel.’ 
But she knelt before him and said, ‘Lord, help me.’ He replied, ‘It is not good to 
take the children’s bread and toss it to dogs.’ She said, ‘Yes, Lord. But even the 
dogs eat the crumbs that fall off their master’s table.’ Jesus answered, ‘Woman, 
you have great faith. It will be just as you wish.’ And right then her daughter 
was healed.”

Transforming Implicit Bias: Possible Texts - text 2

THOUGHT THREADS: Many preachers and teachers, in order to avoid difficult conversations about 
Jesus’ conduct, focus their attention on the woman’s faith that ultimately heals her child. Some attempt to 
explain Jesus’ conduct by interpreting his hostile treatment and words toward the woman as a teaching 
moment for the disciples (i.e., Jesus mirrored the disciples prejudice for them to highlight – then upend 
– their incorrect views toward Gentiles). Few are willing to address issues of orthodoxy – whether Jesus 
sinned or not. What happens if we normalized Jesus having implicit biases (because he was both fully 
God and fully human), questioned his implicit biases about Gentiles (what aspects of culture “taught” 
prejudices and stereotypes about Gentiles), and considered how the woman’s response to him transformed 
his implicit biases resulting in a change in behavior? (you might also consider your responses from this 
section)

NOTES: 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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Transforming Implicit Bias: My Sermon Prep I

For preachers who want to create sermons utilizing the lens of TRANSFORMING IMPLICIT BIAS, 
these two (2) pages create space to have notes all in one place. This does not “write a sermon” for the 
preacher, teach a preacher how they should preach, or reduce the need for possible additional exegesis 
of the biblical text. Rather, they create prompts and space for a preacher to note important content from 
the learning engagements of this section of the workbook. Preachers can use their selected information 
on TRANSFORMING IMPLICIT BIAS as a lens through which to interpret the biblical text and 
contextualize it for those who will hear the sermon (including themselves). (NOTE: Many sermons could 
be preached from any section of this workbook. Feel free to make copies of these pages so you can select 
different aspects of the material and different biblical texts to create one sermon per set.)

What scripture/text will I be using as my central text for this sermon?

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

What information from any of the learning engagements in the TRANSFORMING IMPLICIT BIAS 
section do I want to include in / or have inform this sermon?

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

What questions for the biblical text am I asking of the text for this sermon? (see page 36)

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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Transforming Implicit Bias: My Sermon Prep II

From the material/information selected on the previous page, what was difficult or challenging for me 
to learn? What about for the hearers of this sermon? Why?
___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

What exegesis of the biblical text (either found in the learning engagements or additional outside 

preparation) is key for this sermon?

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

Thinking about both the implicit bias material and the biblical text, what does this mean for the group 
hearing this sermon (including you)?
___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

Consider what specific, concrete, meaningful, and powerful action/s this sermon will challenge listeners 
(including you) to consider and/or enact.  (In other words, at this point, how would you answer the 
“What’s Next?” or “So What?” question?) 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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CONCLUSION & WHAT’S NEXT

WEEK ONE challenged us to recognize implicit bias so we would be capable of addressing it: Implicit 
Bias: unconscious thinking that evaluates one group and its members relative to another group even 
when that thinking does not align with our stated beliefs, values, and commitments. We learned that 
to be human is to have implicit biases. Because implicit biases survive in silence – we committed to 
recognizing and admitting them to make them explicit. 

After recognizing implicit bias, WEEK TWO asked, “What’s going on?” We learned the connections 
between the brain’s ability to process information quickly, especially regarding survival and our “fight 
or flight” mechanism. But we also learned that the same mechanism cannot recognize when it creates 
“thought shortcuts” based in stereotype. We realized the problem was not our ability to create mental 
shortcuts but unwillingness to question them. 

During WEEK THREE we discussed the mutual influence of culture, implicit bias, and prejudices/
stereotypes. After learning that implicit bias is part of how our brains work, and that implicit bias can 
be infected with stereotypes and prejudices, we analyzed three overarching responses: [1] to do nothing; 
[2] to eliminate implicit bias; or [3] to counter/disrupt/transform implicit bias.

But now that we’ve walked through this workbook, what’s next?

FIRST: Retake the Implicit Association Test here. Write down your score: _______________________ 
Look back on page 7 to see your score from before you began this workbook. In ONE WORD, write 
your response after looking at the two scores here: __________________________________________

NEXT: Consider what you or your congregation will do. Think about asking members of your 
congregation and the community to help determine contextually responsible next steps. 

What do you need to learn more about?  

___________________________________________________________________________________ 

___________________________________________________________________________________

How will you share information you now know with others? 

___________________________________________________________________________________ 

___________________________________________________________________________________

What actions will you take to address implicit bias in your church? 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________
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APPENDIX: ANSWERS TO “QUESTIONS FOR ME”

Quiz One: Recognizing Implicit Bias (page 12)

1. b) IMPLICIT BIAS: unconscious thinking that evaluates one group and its members relative
to another group even when that thinking does not align with our stated beliefs, values, or
commitments.

2. FALSE. All people have implicit biases because the brain creates thought shortcuts so we don’t
have to process every bit of the 11 million pieces of information that come at us every day (an
impossible task, anyway!).

3. d) FIRST THOUGHTS: Implicit Bias continues to be implicit because it happens very quickly.
Because we don’t take the time to think about them, they remain implicit. By creating a list, we
make them explicit by bringing them to our attention.

4. a) When we think we are immune to implicit bias.

Quiz Two: Questioning Implicit Bias (page 23)

1. d) Our brains process approximately 11 million pieces of information at any one time.
2. c) 40. Wow – only 40 out of 11 million!! That means approximately 10, 999,960 pieces of

information are process without our conscious awareness.
3. a) 2%
4. All ARE TRUE. Implicit Bias is what allows us to process situations of danger quickly by creating

thought shortcuts. The same process that creates thought shortcuts for situations of “fight or flight”
also can create thought shortcuts based on stereotypes and prejudice. While the process remains
the same, the outcomes are different.

5. b) Implicit Biases become a problem when they are harmful and/or they run counter to our stated
beliefs, values, or commitments. One of the reasons that implicit biases can be so dangerous is that
they can be functioning under the surface and influencing our thoughts and actions – even when
we are proclaiming something totally different.

Quiz Three: Transforming Implicit Bias (page 36)

1. TRUE. Culture is the “everyday stuff of life, that feels “normal and natural,” to a group of people
who share time, spaces, and meaning.”

2. This is in your own words so there is no “answer” here. Take another look at the VIN diagram on
page 35, and think about another example of how culture, implicit bias, and stereotypes/prejudices
reinforce each other in the church. One way to start might be to name a stereotype or prejudice
present in the church. What implicit biases become “thought shortcuts” based on these stereotypes?
How does this get reinforced by the culture or practices of your church?

3. c) Because culture, implicit bias, and stereotypes/prejudices mutually reinforce each other, any
one aspect has the potential to affect the others. (BONUS: one strategy might be to address one
area with the least amount of resistance and allow that transformation to influence the other two.)
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NOTES

NOTES FROM INTRODUCTION

1. Dr. Lovett Weems, Jr. has said that The United Methodist Church in the United States has a future
only to the extent that it can find ways to reach more people, younger people, and more diverse
people.

NOTES FROM WEEK ONE: SEEING – Recognizing Implicit Bias

1. Definition of bias can be found in a workshop on implicit bias entitled, “Health and Racial Equity
in Turbulent Times: Implicit Bias Examined,” offered by John A. Powell, Executive Director of
the Haas Institute for a Fair and Inclusive Society.

2. Ross, Howard. Everyday Bias: Identifying and Navigating Unconscious Judgments in Our Daily
Lives. Lanham, MD: Rowman and Littlefield Publishing Group, 2014.

3. Myth and mythbuster language can be found also in “The State of Science: Implicit Bias Review
2015,” created by the Kirwin Institute and written by Cheryl Staats, Kelly Capatosto, Robin A.
Wright, and Danya Contractor.

4. Definition of Stereotype Threat is found in Sondra Thiederman’s 3 Keys to Defeating Unconscious
Bias: Watch, Think, Act. San Diego, CA: Cross-Cultural Communications, 2015.

NOTES FROM WEEK TWO: ASKING – Questioning Implicit Bias

1. Ross, Howard. Everyday Bias: Identifying and Navigating Unconscious Judgments in Our Daily
Lives. Lanham, MD: Rowman and Littlefield Publishing Group, 2014.

2. Amount of information processed by the brain was sourced in a workshop on implicit bias entitled,
“Health and Racial Equity in Turbulent Times: Implicit Bias Examined,” offered by John A.
Powell, Executive Director of the Haas Institute for a Fair and Inclusive Society.

NOTES FROM WEEK THREE: DOING – Transforming Implicit Bias

1. Robin DiAngelo’s original definition of culture can be found in her book, What Does it Mean to
be White? Developing White Racial Literacy. Peter Lang Inc., International Academic Publishers,
2012.

2. Paraphrase of Robin DiAngelo’s definition of culture can be found in GCORR resource entitled,
“10 Honorable Ways to Learn about Another Culture.”

3. The three-fold responses after learning about implicit bias (“nothing we can do about it,”
“eliminate it altogether,” and “counter/disrupt/transform it”) are an amalgamation and paraphrase
of responses round in multiple sources found within the series bibliography and video, links, and
studies section.
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Videos, Links, and Studies

PRESENTATION: Powell, John A. Executive Director Haas Institute for a Fair and Inclusive Society. 
“Health and Racial Equity in Turbulent Times: Implicit Bias Examined.” March 20, 2014. http://
haasinstitute.berkeley.edu/health-and-racial-equity-turbulent-times-implicit-bias-examined 

REPORT: Staats, Cheryl, Kelly Capatosto, Robin A. Wright, and Danya Contractor. “State of the 
Science: Implicit Bias Review 2015.” The Kirwan Institute for the Study of Race and Ethnicity. http://
kirwaninstitute.osu.edu/my-product/2015-state-of-the-science-implicit-bias-review/ 

VIDEO: enei – “What is Unconscious Bias?” https://www.youtube.com/watch?v=rbe5D3Yh43o 

VIDEO (from week 1) Jerry Kang “Immaculate Perception” TED talk. https://www.youtube.com/
watch?v=9VGbwNI6Ssk

VIDEO: McKinsey LD “Unconscious Bias and Ingrained Beliefs” helps us to see how the brain works.
https://www.youtube.com/watch?v=5eAwWMFZYbo 

VIDEO (from week 2) West Wing “Shibboleth” https://www.youtube.com/watch?v=fqkaBEWPH18

WEBSITE: MTV’s “Look Different” Campaign offers multimedia learning engagements for self-
awareness, increased information, and help with anti-bias advocacy. www.lookdifferent.org 

WEBSITE: The Sentencing Project “Racial Disparity in Sentencing”
http://www.sentencingproject.org/issues/racial-disparity/ 
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