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	Charge: 

	Pastor:



PASTOR’S CHARGE CONFERENCE REPORT 
One is required of every pastor and associate or assistant pastor (¶340.2c2b)

Please provide a brief summary, one to two pages, of the (or each) church’s celebrations, challenges, and vision.  Please duplicate your report for distribution at your church/charge conference, and please be prepared to share the highlights of your report orally. 

Reaching and Discipling
2400+ & 2400
In addition to the pastor’s narrative concerning the church’s ministry, 
work with the church’s lay leadership to complete the following questions.

The West Virginia Annual Conference of The United Methodist Church continues to hold the vision for every congregation to be healthy, vital, and fruitful. We pray that all churches will discover, develop, and deploy persons in ways that result in effectively making disciples of Jesus Christ.  This vision will have included much prayer, congregational assessment, and the development of a vision, covenant, or long-range plan that translates into a Ministry Action Plan. All of us are called upon to actively seek ways of making disciples of Jesus Christ for the transformation of the world. 

LIST 3 OR 4 MINISTRIES FOR EACH CHURCH ON CHARGE
	1. Church
	Ministry/Outreach
	Estimated Number Served

	
	
	

	
	
	

	
	
	

	
	
	

	2. Church
	Ministry/Outreach
	Estimated Number Served

	
	
	

	
	
	

	
	
	

	
	
	

	3. Church
	Ministry/Outreach
	Estimated Number Served

	
	
	

	
	
	

	
	
	

	
	
	

	4. Church
	Ministry/Outreach
	Estimated Number Served

	
	
	

	
	
	

	
	
	

	
	
	

	5. Church
	Ministry/Outreach
	Estimated Number Served

	
	
	

	
	
	

	
	
	

	
	
	

	6. Church
	Ministry/Outreach
	Estimated Number Served

	
	
	

	
	
	

	
	
	

	
	
	




Report the names and dates of all persons added to the membership roll or removed from the membership roll as required in ¶231.  Your report is to cover the period from last year’s charge conference to this year’s charge conference.  

	Church
	Name
	Date
	Added
	Removed
	POF/Transfer/Death/Withdrawal

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Report the names and dates of all persons baptized.  Your report is to cover the period from last year’s charge conference to this year’s charge conference.  

	Church
	Name
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




We are called to make disciples, not just members.  What process do you have in place to move 1st time attenders, to regular attenders, to members, to disciples serving others?


			







The District Office can provide you with tools to help you develop a disciple-making process. Would you like more information on this?   		YES			NO


Provide a copy of your Ministry Action Plan (MAP), or list the goals set forth by the PPR committee. Give a summary on the progress or changes you have made in working to achieve those goals.














If you are not developing a Ministry Action Plan (MAP), would you like help from the District Office on how to create and implement a MAP?   	YES			NO




[bookmark: _GoBack]Fill in the following chart for each church.  Glance back at “where you have been” filling in the years 2016 & 2017. Give Year to Date (2018). Then, fill in Goals for Future for years 2019, and 2020.   
	
1. Church Name:
	
Where We’ve Been
	
Year to 
Date
	
Where We’re Going: Goals for the Future:

	Vital Areas
	2016
	2017
	2018
	2019
	2020

	Average Worship Attendance
	
	
	
	
	

	Professions of Faith 
	
	
	
	
	

	Apportionments payout %
	
	
	
	
	

	Average Attendance Small Groups, SS, BS
	
	
	
	
	

	
2. Church Name:
	
Where We’ve Been
	
Year to 
Date
	
Where We’re Going: Goals for the Future:

	Vital Areas
	2016
	2017
	2018
	2019
	2020

	Average Worship Attendance
	
	
	
	
	

	Professions of Faith 
	
	
	
	
	

	Apportionments payout %
	
	
	
	
	

	Average Attendance Small Groups, SS, BS
	
	
	
	
	

	
3. Church Name:
	
Where We’ve Been
	
Year to 
Date
	
Where We’re Going: Goals for the Future:

	Vital Areas
	2016
	2017
	2018
	2019
	2020

	Average Worship Attendance
	
	
	
	
	

	Professions of Faith 
	
	
	
	
	

	Apportionments payout %
	
	
	
	
	

	Average Attendance Small Groups, SS, BS
	
	
	
	
	

	
4. Church Name:
	
Where We’ve Been
	
Year to 
Date
	
Where We’re Going: Goals for the Future:

	Vital Areas
	2016
	2017
	2018
	2019
	2020

	Average Worship Attendance
	
	
	
	
	

	Professions of Faith 
	
	
	
	
	

	Apportionments payout %
	
	
	
	
	

	Average Attendance Small Groups, SS, BS
	
	
	
	
	

	
5. Church Name:
	
Where We’ve Been
	
Year to 
Date
	
Where We’re Going: Goals for the Future:

	Vital Areas
	2016
	2017
	2018
	2019
	2020

	Average Worship Attendance
	
	
	
	
	

	Professions of Faith 
	
	
	
	
	

	Apportionments payout %
	
	
	
	
	

	Average Attendance Small Groups, SS, BS
	
	
	
	
	

	
6. Church Name:
	
Where We’ve Been
	
Year to 
Date
	
Where We’re Going: Goals for the Future:

	Vital Areas
	2016
	2017
	2018
	2019
	2020

	Average Worship Attendance
	
	
	
	
	

	Professions of Faith 
	
	
	
	
	

	Apportionments payout %
	
	
	
	
	

	Average Attendance Small Groups, SS, BS
	
	
	
	
	



What are ways the District or Conference can offer support and leadership to help your local congregation to be healthy, vital, and fruitful?





Signatures:



Pastor								Date


Lay Leader							Date




